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O01mme MoJ10KeHUS.

[Tonoxenue o (HOPMHUPOBAHUU YIPABICHUECKOTO pe3epBa M O paboTe C JUIaMH,
BKJIFOUEHHBIMU B cocTaB KaapoBoro pezepea MbOVY «Cakckas cpennss mkona Ne2 umenu ['epost
Coserckoro Coro3a 3om AHaronbeBHBI KocMomeMbsHCKOIM» (manee — oOmieoOpa3oBarenbHast
opranuzainus), pa3paboTaHO B COOTBETCTBHMHM C TpeOoBaHusMu denepanibHOro 3akoHa OT
29.12.2012 roma Ne 273- ®3 «O06 oOpasoBanuum B Poccuiickoit ®enepaunn», Eanneiv
KBJIM(UKAIIMOHHBIM CIIPABOYHUKOM JOJKHOCTEH PYKOBOAMTENEH, CIIEUAIUCTOB U CIIYKAIUX
(pa3nen «KBanmpukanmoHHbIe XapaKTEPUCTUKHU JOJDKHOCTEH paOOTHUKOB 00pa30BaHMA»), a TaK
K€ HOPMATHBHO-IIPABOBBIMU  aKTaMH, ONPEICISIIOIIMMHU  MPUOPUTETHBIC  HAIpaBIICHUS
(dbopmMHupOBaHUS M PAa3BUTHUS NMPO(ECCHOHAIBHBIX KOMIIETECHIIMA EIarornyeckux paboTHUKOB U
KaJIpOBOro 00ecreveHus.

Hacrosmee mnonoxenue omnpenensier HOpsSAOK (OPMUPOBAHUS YIPABIEHYECKOTO
pe3epBa (manee - pe3epBa) U MOPAIOK pabOTHI C JHUIAMH, BKIOYEHHBIMU B COCTaB KaJpOBOTO
pe3epBa 00meo0pa3oBaTebHOW OpraHU3ally, U HANPaBICHO HA TMOBBIMEHUS (P(PEKTUBHOCTH
mpolecca moaoopa, pacCTaHOBKU U POTAIMH YIPAaBIEHYECKUX KaJpPOB.

PesepB 001mieoOpa3zoBaTeIbHON OpraHU3alUU TPEJCTaBIsIeT CO0OM MepedyeHb JIUIL,
COOTBETCTBYIOIIUX WM CIIOCOOHBIX COOTBETCTBOBAaTH B peE3yJibTaTe JOMOJHUTEIHHOM
MOJITOTOBKH KBATM()UKAITMOHHBIM TPEOOBAHUSM, TIPEABABISIEMBIM K PaOOTHHUKAM, 3aHUMAIOIIUM
yIpaBICHUYECKHUE JOKHOCTH.

Pezeps 0b6weobpazosamenvhoti opeanuzayuu gopmupyemcs 8 credViouux yeusx:

- COBEpPUICHCTBOBAHME  JIEATEIBHOCTH  aIMUHHCTpanuud  00mieoOpa3oBaTeNbHOM
OpraHM3aliy 1o MoA00py pabOTHUKOB AJISl 3aMEIICHHS PYKOBOSIINX JOKHOCTEH;
- yJIydll€eHHE KaueCTBEHHOI'O COCTaBa YNPAaBIEHUYECKOIO Kopiyca oOuieo0pa3oBaTeabHOM

OpraHH3aliH.
Paboma ¢ pezepsom nposooumcst 6 ciedyrouux yesix.:

-TIOBBIIIEHWE  YPOBHS ~ MOTHBAllMU  JIMI, 3aYUCJIEHHBIX B COCTaB  pe3epBa

0011e00pa3oBaTeIbHOM  OpraHu3aIii, K MpPOPECCHOHATIBHO — JIMYHOCTHOMY POCTY |

YIYUHICHUTO PE3YJIbTATOB UX HpO(I)eCCHOHaHBHOﬁ ACATCIIBHOCTH,
- IIOBBIIICHUC YPOBHHA HpO(I)eCCHOHaHBHOﬁ MOATOTOBKH YWICHOB pE3€pBa
- COKpalICHUEC MNEpruoaa aganTalu JIHL, 3a4UCICHHBIX B COCTaB, p€3€pBa IMPHU BCTYIIJICHHUU B
JAOJIKHOCTD.
Ipunyunot (ﬁODMUDO@dHM}l pesepea.

— O0OBEKTUBHOCTh (OLIEHKAa MPO(PECCHOHATBHBIX M JHMYHOCTHBIX KAayeCTB U pE3yJIbTaTOB
npodecCUOHATbHON  JEeATEeIbHOCTH  KaHAWJATOB U 3auyuClieHUsT B pe3epB
OCYILIECTBIISIETCS] HA OCHOBE OOBEKTUBHBIX KPUTEPHEB);

— YpOBeHb Mpo(dheccHoHaANBLHOM MOATOTOBKH;
— JIMYHEBIE CITOCOOHOCTH;

— pe3ynbTaThl NpopeCCHOHATLHON 1A TENIbHOCTH;
— J100pOBOJILHOCTh BKJIIOUEHHUS B PE3€EPB;

— TJIACHOCTH U KOJUICTHATBLHOCTH B (JOPMUPOBAHUH U PabOTE C PE3EPBOM.

Pabora ¢ nuiamu, BKIIIOUEHHBIMH B COCTaB pe3epBa, OCYIIECTBIIACTCS HA TJIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

Oransl GOpMUPOBAHUS KAJAPOBOTO pe3epBa BKIIOYAIOT B C€0s: MOUCK M BBIIBIKEHUE
KaHJIUJATOB, OLIEHKY U 0TOOp, U (OpMUpPOBaHUE CIHICKA pe3epBa.

Opranu3aiuoHHO- METOINYECKYIO0 (QYHKIIUIO TT0 ((OPMHUPOBAHHIO pe3epBa U paboTe ¢
HHUM OCYILIECTBISICT 3aMECTHUTENb JUPEKTOpa, KYPUPYIOLIUN JaHHOE  HAIlpaBIICHHUE,
KOHTPOJIUPYIO QYHKIIUIO OCYIIECTBIISIET TUPEKTOP 00IIe00pa3oBaTeIbHON OpraHu3aIiy.



IMopsinoxk popMupoBanus peseppa u padoThbI ¢ HUM.

PesepB dpopmupyercs u3 uncia negarorn4eckux paboTHUKOB 00111e00pa3oBaTesbHOM
OpraHM3aly, MPOSBIIAIONINX YIPABICHYECKUE CIIOCOOHOCTH; OO0JIAAOMMX HEOOXOIMMBIMU
JCJIOBBIMM M JIMYHOCTHBIMU KaueCTBAMH; CIIOCOOHBIX K OKCIEPTHO — aHAIUTUYECKOM H
MIPOTHOCTUYECKOM JIEATEIBHOCTH, CTPATETHYCCKOMY MBIIUICHUIO; TOKA3aBIIMX PE3yabTaThl B
npodeccuoHaNbHOM NEATENBHOCTH, C YYETOM PE3YJbTaTOB JIMAarHOCTUYECKUX HCCIETOBaHHUM (
MICUXOJIOTHYECKHE TPEHUHTH, TECTUPOBAHUE); a TAKXKE MOITYYArOIIUX (MM UMEIOIINX) BBICIICEe
npodeccuoHanbHoe 00pa3oBaHHWE IO HAIPaBJICHUAM MOATOTOBKM « l'ocymapcTBeHHOEe H
MYHHIIMIIAILHOE  YIpaBieHHE»), «MeHEemKMEHT», «YTpaBleHUE MEPCOHAIOM»  HIIU
JOTIOJIHUTEIbHOE  TpodeccuoHanbHOe 00pa3oBaHMe B 00JacTU TOCYAapCTBEHHOTO U
MYHHIIMITAIGHOTO YIPABICHUS WM MEHEKMEHTa W OSKOHOMHUKHU; HAJIMYHE TPaKTaHCTBA
Poccutiickoit @enepanuu, OTCYTCTBHE CYAMMOCTH, ACECIIOCOOHOCTh; OTCYTCTBUE HAPYIICHUH 1O
paHee 3aHMMaeMOM JTOJKHOCTH.

PeszepB dopmupyercs U yTBepiKIaeTcs MPUKa30M JUPEKTOpa 001eodpazoBaTeIbHOM
OpraHmW3alyy, ¢ Yy4eTOM T[POrHO3a TEKyIled ©  TMEepPCIEKTUBHOH  MOTPEOHOCTH
o011eo0pa3oBaTeIbHON OpraHu3alliy B YIPaBIECHYECKUX Kaapax, B HaYaue yueOHOro roja.

[Inan paboThl ¢ pe3epBOM pa3padaTbIBaeTCs aJMUHHUCTpALUC 00IIe00pa3oBaTeIbHOM
OpraHM3ali Ha KaKIbld y4yeOHBIH TOJ M YTBEPKIACTCS IUPEKTOPOM 00I1eoOpazoBaTeIbHON
OpraHH3aIlHH.

[Tnar paGoTHI IO TIOJATOTOBKE pe3epBa BKIIIOYACT B c€0sl KOHKPETHBIC MEPOTPHUSTHUS,
obecrieunBarIIe MPUOOPETCHNE W PAa3BUTHE JIUIIOM, 3a4YHMCICHHBIM B PE3epB, HEOOXOIMMBIX
MEHEKePCKUX KOMIIETeHIIN, Oonee TyOOKOe OCBOCHHME WM XapakTepa Oynaymied paboThl,
BBIPA0OTKY OPTaHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

Jluma, BKJIIOYEHHBIE B pe3epB, MOTYT OBITh TpPHUBIEYCHBI K paboTe B COCTaBe
TBOPUYECKOH TPyNNbl MO pa3pabOTKe CTPATErHYeCKHX JIOKYMEHTOB 001Ieo0pa3oBaTeIbHON
OpraHu3aIu (mporpamma pa3BuTHA, 0Opa3oBaTenbHas Mporpamma, MPOEKTHI),
HOPMAaTUBHO- TPaBOBOM 0a3bl, a TakKe MOTYT NPUHHMATh y4acCTHE B COBCIIAHUSAX, B
OpraHM3alfi ¥ TMPOBEACHUM PA3UYHBIX MEPONPUATUI ( MeIaroru4eckoro U METOJAMYECKOTO
COBETa, KPYTJIBIX CTOJIOB, MacTep- KJIACCOB, MEAArOTMYSCKUX YTCHHUH, KOH(EPESHIINH . T. I1.).

B cnucok nuI, 3auMCIEeHHBIX B COCTaB pe3epBa, MO HEOOXOAMMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBHH C pE3yJIbTaTaMd ILIAHOBO-TIPOTHOCTHYECKON JESITeIbHOCTH
aJIMMHHCTPAIINH 110 paboTe C PE3epPBOM U C YUYETOM POTAIUHU KaJPOB.

Ha nui, BKIIOYEHHBIX B pe3epB, COCTABISIETCS WHIAMBUAYallbHAs KapTa KapbepHOTrO
pocta ¢ ykazanuem @.M.0O. memarormueckoro paboOTHHKa YpOBHS OOpa3oOBaHHUs, 3aHUMAaeMOU
JOJDKHOCTH U JIOJKHOCTH., Ha KOTOPYIO TIPETEHAYET, KBATU(UKAIIMOHHOW KaTeTOPHUH, CBEICHUI
0 Kypcax TOBBIIMIEHUs KBaTU(pUKAUKA U MPodecCHOHANBHON MepenoaroTOBKH, PEKOMEH AN
10  pe3yyibraraM JIMATHOCTUYCCKUX  HCCIICNOBAaHUN  (IICHXOJIOTHYECKMX  TPEHUHTOB,
TECTHPOBAHUSI) W TEMBI, IO KOTOpOH TMeAarorndeckuii  pabOTHUK  OCYIIECTBISET
camM000pa30BaTENbHYIO JAESITENbHOCTD.

3a paOOTHUKOM, BKJIIOYEHHBIM B pE3€pPB MOXKET OBITh 3aKpEIUIeH THIOTOp M3 YHCIa
aIMUHUCTPATUBHBIX PAaOOTHUKOB 0011e00pa30BaTeIbHON OpraHU3aIliH.

OCHOBaHUMSIMH ISl UCKJIIOUEHHsS] W3 pe3epBa SBISIOTCS: YBOJBHEHHE PaOOTHUKA,
3asBieHHE pPa0OTHMKA 00 MHCKIIOYEHWH U3 pe3epBa, HACTYIJICHHE WM OOHapyKeHHH
0OCTOSITENTLCTB, MPETATCTBYIONINX Ha3HAYCHHUE Ha TOJDKHOCTb.

[Ipy HanmMUMU OCHOBAaHMM NPEIYCMOTPEHHBIX MYHKTOM 2.9. HaCTOSILIEro
[Tonoxenus, AULO HMCKIIOYAETCs U3 pe3epBa IPHUKa3oM JUpeKTopa 00I1eo0pa3oBaTeIbHON
OpraHu3aIH.

3. @opMbI ¥ MeTOAbI PadOTHI C pe3epBoOM.

PaGota ¢ pe3epBoM OCYIIECTBIISIETCS HA OCHOBE MHTEPAKTUBHOTO B3aUMOJICHCTBUS C
UCIOJIb30BAaHUEM MPAKTHUKO-OPUEHTUPOBAHHBIX (OPM W METOAOB, HANpPaBIEHHBIX Ha
MOBBIIIEHUE YPOBHS MpodeccuoHanu3Ma, (OPMHUPOBAHHUE U Pa3BUTUE YIPABICHUECKUX
KOMIIETEHIIUH.

Opeanuszayuonnvle popmsi pabomul:




— YIpaBJICHYECKUN KOHCAJITHHT;

— POJIEBBIEC U JIETIOBBIE UTPHI;

— pOJIeBOE MOJEIMPOBAHUE;

— IICUXOJIOTMYECKOE 00CIIE0BAHUE;

— NPaKTHKO-OPUEHTUPOBAHHBIE CEMUHAPHI;

— TPEHUHTH;

— KpYIJIbIH CTOJI, CEMUHAPhI, KOH(DEPEHIIHH;

— TPOXOXJCHHE HE3aBUCHUMOM OLICHKH KBaJIM(UKaINH;

— KYpCHI NIOBBINICHUS KBATU(DUKAIIUH.
Juoaxkmuueckue hopmvl pabombl:

— aHKETHUPOBAHHUE;

— TECTUPOBAHME;

— pelieHue nNpodJIeMHO — CUTYAIIMOHHBIX 3a/1a4 U pa3paboTKa ynpaBlIeHYECKUX PELICHUH;
— pa3paboTKa HOPMATHUBHO- IPaBOBOI 0a3bl U TOKYMEHTOB CTPATErMUECKOro XapaKkTepa;
— JeJerupoBaHue MOJHOMOYHH U UCTIOIHEHHE 00s3aHHOCTEN PYKOBOAUTENS;

— OKCIEPTHO-aHAIMTHYECKAs  JCATENbHOCTh  (NMOJArOTOBKA  OTYeTa O  pe3ysbrarax
CcaMOOOCIIeZIOBaHHUS  INKOJBbI,  MOHUTOPHHIOBBIC  HCCJICIOBAaHUS,  JHATHOCTHYCCKUC
IPOIETyPHI, SKCIIEPTU3A U.T.I1.).

Cmpyxkmypuole noopasoenenus 0oueobpazosamenbroll opeanuzayuu, obecnevyusarouue
Gdopmuposanue u pazsumue YnpasieHYeCKuUx KOMNEemeHyui.

— IeJaroru4yeckuii COBeT;

— METOJWYCCKHI COBET;

— MeToJuYecKre 0ObeAMHEHMS [IEaroroB (110 HaNPaBJIEHUAM AESITEIbHOCTH);
— BpEMEHHbIEe TBOpUECKHE (MOOUIIbHBIE) TPYIIIIbI;

— IIKOJIa HAYMHAIOIIETO Mearora;

B nensx coBepiieHCTBOBaHMS 3HAHUN 1O 00pa30BaTEIIbHOMY MEHEKMEHTY PaOOTHUKHU
001meo0pa3oBaTeIbHOM  OpraHW3allii, BKIIOYCHHBIE B COCTaB pe3epBa, OCYIIECTBISIOT
UHAUBUIYAIbHYIO  €aMOOOpa30BaTENbHYI0 JESITEIbHOCTh IO TEME, COIJIACOBAaHHOUW ¢
3aMECTHTEJIEM JAUPEKTOPa, KyPUPYIOIINM JaHHOE HaIpaBJICHHUE.

4, I[OKyMeHTalII/Iﬂ H OTYETHOCTD.

[Tonoxxenue o (GopmMupoBaHUU YIPABIECHYECKOTO pe3epBa M O padOTe C JHUIAMHU,

BKJIFOUEHHBIMH B COCTaB KaJpOBOTO pe3epBa 00I1e00pa3oBaTeIbHOM OpraHU3aIliH.
[Ipuka3 o hopmMupoBaHUH KaIPOBOTO Pe3epBa.

[Inan paboTel Ha y4eOHBI TOJ C JHIIAMU, BKIOYCHHBIMH B COCTaB pE3€pBa;

4.4 NnnuBuayanbHas KapTa KapbepHOTO pOCTa Ha pabOTHUKA, 3aU4HCIICHHOTO B PE3EPB.

4.5. ExxerogHsbIif oT4eT 0 paboTe aAMUHUCTpAIIIU 00IIe00pa30BaTeIbHON OpraHU3aAINH C

paboTHUKAaMU, 3a4HCIICHHBIMU B PE3EPB YIPABIEHYECKUX KaJIPOB.
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